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MINUTES OF THE EXECUTIVE COMMITTEE
WESTERN ShOW CONFERENCE
VANCOUVER, BRITISH COLUMBIA

The Executive Committee meeting of the Western Snow Conference was
called to order by General Chairman Arthur 6. Crook at Noon April 14, 1987
in the Trafalger Room of Trader Vics at the Bayshore Westin in Vancouver,
Fritish Columbia Canada. The General Chairman expressed a hope that the
meeting could be concluded in time +for the mesbers to return to the
Technical Session.

The General Chairman announced that there were only two Executive
Commi ttee members not present, Bruce Van Haveren, who was represented by
his proxy Dale Pfankuch and Harold Klieforth who was represented by
Douglas FPowell.

The General Chairman announced a couple of organizational changes
since the last meeting, Don Huffman has moved from Bozeman Mt where he
was fOrea Chairman to Fortland and Robert Swanson has been named Chairman
in his place and Bob Whaley {from Boise has been appointed to the Executive
Committee to replace Don.

The General Chairman welcomed the FPast General Chairmen that were in
attendance, Harry Hunter, Jack Hannaford and Phil Farnes and thanked them
CFor their timef

The General Chairman then asked the Secretary for the reading of the
minutes of the 19846 meeting of the Executive Committee, held in Phoenix
AZ. W. Davis stated that the minutes of that meeting were published in
the S34th Annual Proceedings and moved that they be accepted as published.
The motion was seconded and passed.

The General Chairman asked for the presentation of the Finpancial
Htatement +trom the Secretarvy. K. Davis asked for a delay of the report of
the Financial Statement until he could get the copies, for the members.
from the Registration Deshk.

The Gensral Chairman then read the lstter of resignation that the
Secretary had sent to him and the Area Chairmen and asked the membership
if they had any names to be put up as surccessor. B. Shafer suggested the
name of Jim Marron from Portland as a candidate for the position of
Secretary of the Western Snow Conference. He stated that he had the
bhacking of his supervisor and that he had the necessary computer support
to continue the job in fine style. C. Slaughter asked i¥ that was the
only name to be put forith, and B. Bhafter stated that that was the only
name that he could recommend. B. Shafer asked if R. Davis had any comment
vagarding J. Marron. R. Davis stated that in his estimation there was no
candidate that was batiter gualified. F. Davis was asked 1if he had
discussed in depth the duties of Sscretary with J. #arron. Davis  stated
that he had not as it would have been insppropriate to do so before the
Executive Committee had acted. A. Crook asked H. Hunter if he would
consider accepting the position. H. Hunter stated that he was enjoying
retirement too much to accept the responsibility.’ The BGeneral Chairman
asked again 1f thers were any other names that anvbody wanted to bring
forth. There being nong, the beneral Chairman then appointed  Jim Marron
a3 Secretary of the Western Snow Conference., with the concurrence of the
Executive Committes, for the next two vyvears in  accordance with the
Constitution and By—laws of the Hestern Snow Conference.
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The General Chairman asked B. Shafer or £. Troendle for the report of
the Publication Committee. C. Troendle stated that there was very little
to report this year. He would like to get out the Conference Program a
little earlier as it entailed an additional mailing to get the program in
the hands of the members this year. He stated that the CSU presses have
bheen reserved for the first of July again so that it is imperative that
all authors get their papers in to the editors immediatelvy. He stated
that there would be a meeting of the Publication Committees this afternoon
to go over the material that had all ready been submitted, i.e. Sno Notes,
to determine what would be included in this vears Proceedings. B. Schafer
stated that as Editor, he was seeing a better guality of reproductions
especially the illustrations. F Jones congratulated the Publications
Committee for their fine work. He stated that he had received good
comments from many sources about the Proceedings. B. Shafer stated that
R. Richards had done an outstanding job in soliciting papers for the Sno
Notes this vear and that there should be a fine collection of papers.

B. Brown was asked to present the Awards Committee report. He stated
that there were three names submitted to him {for consideration as Life
Members: Dale Pfankuch. Chauncey Beach, and Harry Brence and asked if
there ware any other names +from the Committee. One other nams was
suggested but the person had not been a member long enough. Thers being
no other names proposed, B. Brown moved that these three persons be
awarded Life Membership. The motion was seconded and passed. B. EBrown
stated that he expected sach of the Area Chairmen to have a candidate for
El Farsante to be presented at the Awards Banquet on Wednesday night.

The General Chairman announced that the name of the recipient of the
Dr. Church fward was in the hands of DI. Jdohnson. who is not at  the
Executive Commitiee meesting, but that the name of the recipient will be
given to EB. Brown before the Banguet for announcement at that time.

The General Chairman asked R. Davis to present the financial
statement of the Conference. R. Davis stated the the unaudited Financial
report of the conference has been prepared and is in front of the members
for their consideration. He stated that the Phoenix meeting was an
expensive one and that the Secretary did not set the Registration Fee high
enough to cover all the cost of the mesting. There was even an additional
cost that was covered under the previous years statement that would  have
made the cost even greater. A review of the itemized statement presented
to the members in attendance, showing a annual loss of %1123.43. He
stated that the financial books were in his control and that any member
that wished to review them or any specific item was welcome to do so. Fa
Davis then asked if there was any guestions regarding the statement. R
Swanson asked about the "Canadian checks® item. It was explained that
some of the members write checks . in Canadian Funds and these checks have
to be discounted when banked and the cost of this discounting has +to be
itemized. ©O. Troendle asked about the large difference betwsen the cost
of printing the FProceedings and the income from them. K Davis exuplained
that the income opposite the expense for FProceedings was the sale of
Froceedings. There was also income under Mesbercship dues both Carporate
and Individual. B. Shafer asked about the cost of this Conference and R.
Richards stated that the initial breakdown was to make approximately
- %1000.00 but that additional expenses were encountered so that it was
hoped that thsre would be a surplus of about $3500.00. J. Beard asked about
the use of bulk mailing to save money. The secretary stated  that bulk
mailing was used as much as possible and that third class mail was costing
12.% cents per piece. £ Slaughter suggested that the next vears
registration fee be increased by about $5.00 to absorb some of this
financial loss. R. Davis then made a motion %o accept the Financial
Statement as presented. The motion was seconded and passed.



The General Chairman asked 6. Schaefer if there was any thing teo
report from the Committese on Instrumentation in the Wilderness Areas. E.
Schaefer stated that all the reguests had been submitted +to the Forest
Bervice and were supposed to have been back out for review but to date he
has seen nothing. Essentially the recommendations were to look at a few
areas, ftewer than were originally proposed, and to analyze the data to see
if it was doing the ;job necessary.

The General Chairman reported that last vear there was SOMe
_discussion regarding the AbU Front Range Chapter Hydrology Davs at  Ft.
" Collins Colorado and asked 5. Leavesley for his report. G. Leavesley
stated that last vear there was some discussion as to how the Conference
could become more visible to the scientific community. One way was to
hold a joint meeting with the 66U Hydrology Davs. One reason was that we
were competing with each other for similar papers for a conference at the
the same time. They did move to next weelk this yvear but are interested in
helding a joint meeting in 1989 when the mesting moves to that area. The
constitutional guestion arises due to the fact that we held the last South
Continental mesting in Colorado and the normal reotation sequence would be
for the 1989 meeting to be held in HNew Mexico. In discussion with Art,
there has been precedence set in moving out of sequence such as happened
for the 50th Conterence held in Reno. The Chairman of the AGU Hydrology

Days is very interested in a joint meeting. The {format would not be
different following the Tuesdav-Wednesday papers but with one day devoted
to the Snow Melt Processes and the second dav to applications. We would

then have our Field Trip on Thursday and they would continue with their
sessions. This is the proposed format but of cowse the details would
have to be worked out. The General Chairman asked that any comment be
deferred until we come to that point where we discuss the 1989 meeting.

The beneral Chalrman stated that under the heading o+ Membership
these handy dandy folders the the members had in front of them were, in
large measure, the responsibility of T. Carroll. He did the graphic and
scouted out the source of supply etc. and with the concurence of the Area
Chairmen we decided to go ahead, they cost approximately $3.50 each.

He thanked T. Carroll for his endeavors on behalf of the Confersnce.

The General Chairman announced that the 1988 Meeting is the next
order of business and asked D. Huf+fman +For- the report. D. Huffman
reported that the 1988 Meeting of the Western Snow Donference will be held
April 18, 1%, % 20 at the Cavanaugh Center, Halispell Montana. Cavanaughs
is a new Motel Complex that was built in 1984, complete with a convenkion
center that was associated with & shopping center in the widdle of
downtown Kalispell. R. Huffman stated that the conference hazs tentatively
booked 100 rooms which will give the conference the whole facility to them
selves. Thers is approximately 106,000 sg. fi. of conference room that can
be divided into different size rooms. The complex is completely enclosed
with an atrium restaurant. 3 bar with live music and a casino, indoor pool
antd spa. Famphlets are at the Regilistration desk For those that wish
further information. fiir access to Halispell is currently by  two
copmercial airlines, Horizon and Western, and we have been told that air
access should be good next April. Kalispell is on the East-West Amtrak
route, and is the junction of Highway 23 north-south and Highway 2,
sast-west. When asked haow far it was from somewhere, Don stated that it
was about 110 miles north of Missoula. When asked if there was something
bigger Don said that they had nothing bigger but it waz about 250 miles
sast of SBpokane and 60 miles south of the border. It is right on the
border of Glacier FPark in a beautiful setting at the head of the Flathead
Yalley. There is an option of getting into the FPark for our touwr but the
boing Te The Sun highway will not be open. There is alzo the optien of
getting right down into he guts of Hungry Horse Dam, down where the water
drips. With the block of rooms, the rates have also been set at  $24.00
single and %$346.00 doubls. This based on Federal per diem. And for those
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prices it is a very excellent facility. The Local Arrangement Chairperson
has been selected and that is Phvlis Snow, Hydrologist For the Flathead
Mational Forest. The General Chairman then asked if there was a motion to
accept Kalispell as the location for the 1988 Meeting of the Western Snow
Conference. It was moved , seconded and passed.

The General Chairman then asked G. Leavesley for his repaort an the
198% meeting. G. Leavesley asked the committse what they thought of the
concept of 2 joint meeting. ©C. Slaughter stated that it was a good  ides
tp get the student twnout. because these will be the members of tomorrow.
G, Leavesley went on to say that i+ we met with the Front Range group we
would gst additional publicity that would help the conference. Asked i+
there would be any cost savings, he said that he did not see any because
we would be .using the facilities during ow regular mgeting days. There
would not be any facilities used at the same time but one would follow the
other. If the mesting were held on campus at Ft. Ceollins, the Holiday Inn
nas facilities within walking distance of the campu=. B. Shafer stated
that it would be a good idea to have a "co" meeting and the selection of
Colorada over New Mexico would in his opinion cause no problems since  the
preponderance of the membership is in Colorado and it would be easier to
administer. The General Chairman asked +for a motion supporting the
concept of a joint mesting with the ABU to be held at Ft. Collins in 198%.
It was moved by £. Slaughter, seconded by F. Swanson and passed.

The General Chairman asked if there was any item +to be brought up
under old business. FR. Jones stated that there had been some discussion
last vear about increasing membership. He had talked with professors at
Arizona State and at the University and they suggested that a student
paper contest be considered. One where the Student Faper would be judged
by the conterence and the winner be awarded an all expense trip to the
conference. MNot necessarily to give his paper but it would be published
in the Proceedings. The General Chairman stated that T. Carroll solicited
information from the Eastern Snow Conference on this same subject and it

turns out  that the ESC sends out about 200 lstters to different
niversities and they get four to six paper entries each vyear on  their
praogram. They have established an award for the best student paper. T

Carroll’s observation is that there does not seem to be any increase of
memhership as a result of this activity. E. Brown suggested that the cost
of thiz activity would probably be far in exceszs of its meriis. B. Bhatfer
stated that by guick calculation it could cost $400,00 to 2500.00 a vear
which the Conferesnce could not afford. He stated that he thought it would
be betier to work with the Enginesring Depts. and Matural Rescurces Depts.
of the different Universitiss to develop some involvement instead of a
single sholb paper. He furithers stated that having the conference at
Univer=zity such as CSU the number of registrants is usually  increased.
There was {further discussion by G. Leavsley. D. Powell and C. 3laughier.

i1l

The beneral Chalrman stated that according to his notes 6. Leavsley
and . Davis were o develop some guldslines for fArea Chairmen to use in
prrenaring for the Conference. G. Leavsley stated that as  vet there had
peer nothing accomplished.

The General Chairman asked £. Slaughter about the table dispnlay that
a3 to bg at the AWRA meeseting in Fairbanks to promote membesrships out o7
hat organization. . Slaughter stated that the cost of a table displavy
was $75.00 so the Proceedings and Bibliography were placed on the end of
the SNOTEL exhibit table. B. Ehafer stated that there were a number of
persons that did flip through the Bibliographvs but  that therse werse no
buvers of either publication. ~

i

i E

The General Chairman asked if there was anvithing further under old
business. Fl. Swanson asked i+ there was any persons going to  attend a
couple of workshops that were being held in Canada later on in the vear
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{the name location and time were given but the recorder did not pick up
this information). The General Chairman stated that he would be attending
and would bring up some brochures.

The General Chairman then stated that under new business it was time

to acknowledge the gentlemen waiting in the wings. First of all Al
Isaacson from the Community College in Spokane has requested to have a few
moments to discuss his concern with respect to student involvement. Fie

Isaacson thanked the group for the opportunity to speak and stated that he
had brought about twelve students from the Spokane Community College where
there is a two vear Watershed Tech Frogram that is about 1 vears old. We
place a lot of our students with the 68, 8C5, and Irrigation Districts. A&
1ot of the same people that are involved with the Western Snow Conference.
I have talked to Bob about starting a Student Chapter, affiliated with
this group with ow Frogram. The benefits of that to ouwr students is that
therse is money available through the fAssociated Student Ffund that would
help pay some of the expenses. At this time we dont have student
organization in Water Resources so any funds that are there. are not
available to the students. 1 think that the people that the students mest
here, and prospective emplovers., is well worth their time to take part in
this. I talked to some of them today and they are really enjoyving it.
The proposal I have is that we would affiliate a student Chapter with our
Spokane Community College in the Water Resources Frogram, The bGeneral
Chairman stated that there had been some discussion as to how this could
bhe done in the structure of the Western Bnow Conference and asked the
Secretary for his comments. FH. Davis stated the an organization such as
was being proposed was foreign to our Constitution and By-Laws but  that
that would be no problem if it was the wishes of this group. He said that
he had not talked to A. Isaacson enough to get the nuts and bolts of what
the Conference would be expected to do and what they could euxpect +to
receive in retwn. C. Blaughter asked A. Isaacson just what the advantage
of forming a student Chapter were. since the Western Snow Conference met
only once a vear and the Chapter activities were ongoing. Since the two
serve different functions he could not see an advantage other than the
opportunity of taking his group to the meeting at Kalispel in 1988, A
isaacson stated that the advantage to the group would be the use of the
name and affiliating with an organization that has a place in  the
Frofessional community. By being affiliated with an organization the
Chanter would have monies made available to them +from the2 college that
would allow students to travel to mestings such as this. Monthly meetings
would be held on campus but these would in no way impact the Conference.

Crook thanked A. Isascson +or his interest and said that he appreciated
the fact that he had brought 12 students herse. #. Crook asked if there
were any further thoughts from the group. There being nons he stated that
it was his inclination to constitute a Committee of Student Activities to
look into the Constitutional gusstions as well as procedursl matters.
Thereg was a general consensus that the formation of a Student Group would
not be detrimental to the Conference but would be good for the students,
& committee chaired by G. Leavesley and composed of A Iisaacson, D.
Felgenhauer and R. Davis. The General Chairman asked that this committee
e ready to report by mail by the first of the 1987-BB academic year.

The beneral Chairman stated that T. Carroll had asked for some time
to address the Committee re the recent events under the MWS Satellite Snow
Cover Mapping Program. The Office of Hydrology evaluasted the Frogram and
decided that there were only two ways to go: 1) operate the Frogram with
praper funding or 2) drop it entirslv. In December there was held a users
group mesting in Denver that discussed +the current status and the
potential use of the Snow Cover Mapping Frogram and also the Girborn Snow
Survey Frogram. The NWS propossd combining the two Programs and gensrate
ferial Snow Cover Maps using all available information. Three things came
out of the December Meeting: 1} & technical working group was established.
2 A policy committee at the Washington level was identified and met March
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% to discuss funding for both current and future vears. Future funding is
not the problem but current funding is short. 1t was suggested that the
agencies involved canvass outside entities that have an interest in real
time snow cover information and would be in position to supply some of the
shortfall funding. Most of the targeted entities have been contacted by
the Policy Committee as well as by T. Carroll. It is proposed that the
General Chairman of the Western Snow Conference send a letter to these
targeted entities requesting their support for this worth while praogram.
After much discussion as to the time $rame of this request, and the
availability of the written proposal for study, the General Chairman asked
it it was the will of this Committes to support the Proposal along the
lines T. Carroll reguested. B. Shafer moved that T. Carroll be reqguested
to prepare a draft of a proposed letter for the Area Chairmen to see and
that if the Draft was acceptable that the final letter  be sent by the
General Chairman. This was seconded by C. Slaughter. Further discussion
by the General Chairman, ©G. Leavsley, T. Carroll and others of the
Executive Committee were put forth regarding the contents of this letter
and it was finally settled that T. Carroll Would write the gesneral letter
in draft form and that it would be passed by the BGeneral Chairman and the
Area Chairmen and sent out in final form. The motion passed.

it was suggested by H. Steppubn that the name of the Western Snow
Conference could be considered for change as the name "Conference" has a
connotation that some bosses don’t understand. As an example, he said
that he was allowed to attend only one conference a year but there were no
restrictions on meetings. In addition, H. Steppuhn asked if the
Conference had ever considered going into the video business. Such as  a
clearing house for video tapes that had been shot at one location for use
at many other locations. For example taping the WSC presentations for use
at times and locations other than now. The General Chairman stated that
the concept is good but that to produce a quality product is very costly.
The simple method of taping a presentation does not result in a product
that vou would want vour name attached to. K. Brown stated that he had
been involved in producing some quality work and agreed that it was
expensive. The consensus was that it would cost in the neighbourhood of
$25,000 to produce an how of good presentation. ffter some additional
discussion the concept was dropped was drapped.

J. Hannaford stated in the light of the financial statement, as
presented, it would be in the best interest of the conference to vote an
increase of the annual dues to an amount of $15.00. it was moved and
seconded that a2 Constitutional/By Law amendment be presented at  the
General Business Meeting authorizing a dues increase form $10.00 to
$15.00. The Secretary stated that he was in error and that it was not
necessary for the Constitution to be amended just to set the amount of the
dues. fAccording to the current Constitution, as amended last vyear, the
responsibility for setting the annual duss rest with the Executive
Committes. The BGeneral Chairman then asked for an amendment to the abaove
motion setting the dues at $15.00 per vyear. NMN. Berg moved the amendment
which was seconded by 6. Leavesley. The amendment was passed as was  the
amended motion. The General Chairman then announced that the dues
beginning with S&4th Conference will be $15.00. There was some, discussion
as to the cost of the Frocesdings to the Corporate members as well as to
the cost to the Purchasers. The General Chairman asked J. Hannaford to
make this announcement at the General Business Meeting.

There being no fuwther business the General Chairman édjnurned the
meeting.
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MINUTES OF THE BUSINESS MEETING
WESTERN SNOW CONFERENCE
VANCOUVER, BRITISH COLUMEIA

The mesting was called to order at 8:17 A.M. April 15, 1787 by the
peneral Chairman Arthur G. Crook who thanked evervbody for coming.

The first order of business was the reading of the minutez of the
1284 meeting and the General Chairman asked the Secretary to comply. The
Secretary stated that the minutes of the 1986 meeting were published in
the Froceedings of that vear ang moved that they be accepted as published.
A. Rango seconded the motion which passed.

The General Chairman then asked the ESecretary to present the
Financial Statement for the 192846-87 Fiscal Year. The secretary gave &
brief resume of the Ffinances of +the conference and stated +that +he
unaudited financial statement had been accepted by the Einecutive Committiee
iseg minutes of Executive Committes) and moved that the Financial Report
ne accepted. FR. Bwanson seconded the motion which passed.

The General Chairman asked for the reports of EStanding Committees.
The Fublication Committee repori was given by L. Troendle (see minutes of
Executive Committes). The Awards Committes report was given by B,
Brownisee minutes of the Executive Commitiee; in addition it was announced
~hat the recipisnt of the Dr. Church Award was Eric A  Echns. K. EBrown
also stated that 1t was appropriate at this fLime to announce tne passing
of former members of the Lonferesnce. They are Chet Cleary. Jess Honold,
Saul Rantz, and Jess Ellis.

The General Chairman announcea the formation of & Committes called
"Student Activities Committes" chaired by G. Leavesley. He then asked i
there was anything to report. G. Leavesley then reviewed the discussion
held by the Executive Committee {(see minutes of Executive Committee).

The Chairman then thanked the Standing Committees as well of the
Annual Committees {for their continuing hard  work for the good of the
conferance.

The bReneral Chairman anncunced the resignation of the Secretary of
the Western Snow Conterence and announced  the appointeent of James H.
Marron to be Becretary of the Conference. '

There being no 0ld Business the General Chairman called 3. Hannaford
to report on the action taken by the Executive Committee regarding the
gnnual Dues of the Western Snow Conference. The annual Dues have been
rarsed to #£15.00 per annum starting April ia ieRB. (Eee minutes of
Erxecutive Committes:

A. Fango reported on the regues t
Executive Commi t*mm {isse minutes of

ll:r

rroll had put before the

m +

£ =

General Chairman asked G. Leavesley to report on the plans For
n Snow Conference izpe Minutes of Enecutive Committse

F88 meeting of the Western Snow Conference fsee Minutes of Eux

The [General Chairman asked . Huffman to report on the plans for  the
4 o
i (=1
Co m1t+ee mesting?

utive

The General Chairman then thanked the membere and committess for
X .



their untiring work in making this one of the memorable Conferences: R.
Fichards, Local arrangements aided by D. 6Golding, J. Matthews and D.
Thompson, H. Coulson and the Ministry of Environment and Parks for their
support, D. Golding and his Technical Committee composed of B. Bhafer, C.
Slaughter and J. EStanley, and Bev Wallace Ffor her help directing the
ladies bus tour and Jackie Davis for her help with the Spouses Brunch.

There being no further business the General Chairman adjourned the
mesting.
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